FLOWCHART FOR MOU/MOA

\ WORKFLOW

EXPLANATION

K/C/D/1/0 send the complete
documents to the respective One Stop
Centre.

-

To prepare and submit the complete
documents to Secretariat of
MOU/MOA Technical Committee i.e.
Memorandum Assessment and
Evaluation Committee (MCOM) seven
(7) days before the meeting.

v

Secretariat MOU/MOA Technical
Committee i.e. Memorandum
Assessment and Evaluation Committee
(MCOM) to distribute the complete
documents to the MCOM members two
(2) days before the meeting.

v

MOU/MOA Technical Committee i.e.
Memorandum Assessment and
Evaluation Committee (MCOM)'s
meeting and recommendation to the
UMC.

v

UMC decision.

v v

K/C/D/1/0 will prepare complete documents

before submitting to the One Stop Centre*

One Stop Centre.

MOU/MOA Technical Committee i.e.
Memorandum Assessment and
Evaluation Committee (MCOM)

MOU/MOA Technical Committee i.e.
Memorandum Assessment and Evaluation
Committee (MCOM) will assess
and evaluate the nature of the
memorandum, feasibility of the project, risk
and research sustainability to the
University.

University Management
Committee (UMC) Meeting.

To notify BOG

Office of the Legal Adviser (OLA)
to start vetting one (1) day after
the UMC Meeting.

v

End.

Note:

* One Stop Centre consists of Office of Industrial Links (OIL), Office of the International Affairs (10),

and the Research Management Centre (RMC).



FLOWCHART FOR LOI/LOU/RELATED AGREEMENTS

\ WORKFLOW

EXPLANATION

K/C/D/1/0O send the draft
LOI/LOU/Related Agreements to the
respective One Stop Centre.

v

To prepare and submit the draft
LOI/LOU/Related Agreements to
Secretariat of MOU/MOA Technical
Committee i.e. Memorandum
Assessment and Evaluation Committee
(MCOM).

y

Secretariat MOU/MOA Technical
Committee i.e. Memorandum
Assessment and Evaluation Committee
(MCOM) to email to the Officer in
Charge the draft LOI/LOU/Related
Agreements received.

v

Officer in Charge to vet.

End.

Note:

K/C/D/1/0 will prepare the complete
documents before submitting to the One
Stop Centre*

One Stop Centre.

MOU/MOA Technical Committee i.e.
Memorandum Assessment and
Evaluation Committee (MCOM).

One (1) day after receival of LOI/LOU/Related Agreements

* One Stop Centre consists of Office of Industrial Links (OIL), Office of the International Affairs (10),

and the Research Management Centre (RMC).



FLOWCHART TO DRAFT AGREEMENT

\ WORKFLOW

EXPLANATION

K/C/D/1/0 send the draft agreement to
the respective One Stop Centre.

!

To prepare and submit the draft
agreement to Secretariat of
MOU/MOA Technical Committee i.e.
Memorandum Assessment and
Evaluation Committee (MCOM).

!

Secretariat MOU/MOA Technical
Committee i.e. Memorandum
Assessment and Evaluation Committee
(MCOM) to email to the Officer in
Charge the draft agreement received.

-

Officer in Charge to draft the agreement.

v

Final draft agreement
prepared and send to OSC @
K/C/D/1/O

v

End.

Note:

K/C/D/1/0 will prepare the complete
documents before submitting to the One
Stop Centre*

One Stop Centre.

MOU/MOA Technical Committee i.e.
Memorandum Assessment and
Evaluation Committee (MCOM).

Officer in Charge.

Officer in Charge.

* One Stop Centre consists of Office of Industrial Links (OIL), Office of the International Affairs (10),

and the Research Management Centre (RMC).



